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Classification 

• Various people have asked me this over the years 

• Some of our suppliers ask us 

• Partners ask us 

• My old boss used to ask me 

• Our clients don’t ask us – they get it 

• Last year I sat down with a blank sheet of paper 

• I drew circles and lines and put words in the circles 

• Gradually a cohesive picture emerged 

 

What do we do at SEA 
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I drew Mickey Mouse 
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Classification 

• So what do we really do 

• Why is it relevant to you and the subsea industry  

• We have a really simple business model 

• It took me a while to recognise and believe it 

• Until three years ago I couldn’t even talk about it 

• Someone famous wrote a song about it 

What do we really do at SEA 
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Keep the Customer Satisfied 
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• Give the customer what they ask for 

• When they ask for it 

• At a price we are all happy with 

• Outcome 

– We help maintain production from operational assets 

– We help restart production quickly 

– Through some projects clients have extended field life 

• Too simple ? 

• I’ll elaborate 

What do we really do at SEA 
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Classification 

• I went back to my circles and lines 

• It defines Legacy Locker 

• Legacy Locker give a name to a range of products 
and services we have provided to our customers 
over a number of years 

• Its complex – but so are the problems it addresses 

• Why “Legacy” – its all about interfaces 

• Controversy alert – its not about the technology 

• Its about attitude, co-operation, pragmatism 
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• My career has come full circle 

• I moved to Aberdeen with Ferranti from defence 

• 11 years with SEA working closely with customers 
on real, practical, engineering problems 

• Our typical customer is a senior, busy Subsea 
Controls Engineer working for an oil company 

• We are in a privileged position to have worked 
with them and learned their challenges first hand 

 

 

So what do I know? 

Classification © SEA 



Classification 

• Learn from how we got here 

• Think differently about your engineering 
challenges, procurement, and supply chain 

• Legacy Locker offers three main alternatives  

– Fast response - use and replace from shared stock 

– Refurbishment and recertification of used and unused 
equipment 

– Brokerage of larger equipment 

• How can it help you 

 

What outcome do I want today 
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Why Subsea 

Classification © SEA 

• Financial viability 

• Infrastructure on the 
seabed tied back to 
a host  

• Many challenges and 
we have learned a 
lot 

• UK is now Subsea 
global centre of 
excellence 

 

 

 

 

 

 

Disclaimer – I am not saying that we 
don’t need technology. I am saying 
that the rapid development of 
bespoke subsea technology in low 
volume bespoke projects has created 
challenges that right now need a new 
and different way of thinking 
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So how did we get here 
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It started with necessity 
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Where did the industry turn to? 

• What industry was already doing high tech, 
challenging, bespoke engineering in a marine 
environment 

• Naval Defence 

• UK was leading the world in surface and 
submarine defence technology 

• Britain needed the revenue 

• Low volume - Optimisation Vs standardisation 
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Marconi -> GE 

Dated Nov 1983 
Client BP 
Magnus Field 
6 year development 
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Ferranti -> Aker Solutions 

In 1986 Wood Group formed a joint 
venture with Ferranti Offshore 
Systems to acquire a 51% 
shareholding in Foster Wheeler 
Petroleum Development and 
Associates Ltd.  In 1987 Foster 
Wheeler Wood Group Engineering 
carried out the West Sole 
Modifications Project for BP, one of 
the largest projects of its time.  
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Chronology #1 

• Operational support 

• Access 

• Bespoke components 

• Rapid evolution of technologies 

• Obsolescence 

• Monopoly mentality 
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Ban the BoM  

• No one ever got fired for buying a …..  

• Easier to specify what was in the original BoM 

– Join the queue 

– Pay the asking price 

• Leads to monopolies and missed opportunities 

• These were largely system integration projects 

– Think about form, fit, and function 
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Form Fit Function 
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Chronology #2 

• Asset transfers 

– Spares don’t transfer with the assets 

– Documentation often cant be trusted or non-existent 

• Decommissioning 

– What happens to the kit that comes back ashore 

– What happens to the obsolete spares in the store 

• General 

– Unwillingness to deal with other oil companies 

• “I’d rather gas axe it than sell it to …….” 
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Decom - Change your thinking 

• Don’t just call the scrap merchant 

• Let us know when the ship is coming alongside 

• Equipment can be refurbished and recertified 

• They use refurbished components on aeroplanes 

• Don’t think competition – think critical mass 
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Obsolescence & Reuse 
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Pause to consider 

• Subsea industry has developed incredible 
technology in a relatively short time 

• We will continue to do so 

• The idiosyncrasies of our industry have led to 
principles and practices that would be 
unacceptable in other industries and are 
unsustainable at recent oil prices 

• The industry is maturing 

• We need to commoditise where possible 
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Legacy Locker 

Other industries

Subsea Industry
SEA

Economically and safely 
developing small pools and 

maintaining the installed legacy 
Infrastructure

Material Analysis

The Legacy Locker

Design and 
manufacture of 

Subsea Hardware: 
SDU, EDB, stab 

plates, flying leads

SEA Subsea Control 
Module and Subsea 
Electronics Module

Responsive and 
Economical 
Operational 

Support: connectors, 
hydraulics, valves, 

sensors 

Offshore Support for 
installation test and 

commissioning

Unused client spares 
stock

Offshore 
decommissioning

Obsolescence

Disposal

Reverse Engineering

Our Clients

Our Suppliers

Circular 
Economy

Re-purpose

Equipment 
Refurbishment, Test, 

Certification, and 
disposal

Other industries and  
applications

Industry organisations and 
initiatives: 

Scottish Enterprise, OGA, 
OGTC, OGIC, ITF, SSUK, 

NSRI, Decom
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Why Legacy Locker 

Legacy Locker has evolved out of what we see as a real necessity; the necessity to modify the 
way we all work together following the huge changes in the North Sea and wider Oil and Gas 
industry over the last few years. 
 

• Legacy locker is a notional repository of all the spares you need to maintain your 

production 

• It is an actual store of spare parts that we own and hold here at SEA  

• It is a notional store of all the parts that our clients  and others have agreed to make 

available through Legacy Locker to buy, to rent, or to use and replace for rush jobs. 

• It is an engineering service to test, recertify, refurbish or reverse-engineer obsolete items 

owned by SEA or by our clients  

• It is a brokerage service for higher value items owned by Oil companies and suppliers 

• It is there to help you overcome the supply and support problems that you have faced in 

the industry over many years 
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Subsea – Not just Oil and Gas 
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Easy Money  
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 There aint no such thing as Easy Money  
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• If you want to discuss, debate, or argue any of the 
preceding 

– or 

• If you want to find out more about putting your kit 
into or taking kit out of Legacy Locker 

 

• Come to visit us on stand 76 in the hall 

 

• Thank you for listening 

 

In Conclusion 


