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Definitions and Cautionary Note
The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate legal entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for
convenience where references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to Royal Dutch Shell plc and subsidiaries in
general or to those who work for them. These terms are also used where no useful purpose is served by identifying the particular entity or entities. ‘‘Subsidiaries’’, “Shell subsidiaries” and “Shell companies”
as used in this presentation refer to entities over which Royal Dutch Shell plc either directly or indirectly has control. Entities and unincorporated arrangements over which Shell has joint control are generally
referred to as “joint ventures” and “joint operations”, respectively. Entities over which Shell has significant influence but neither control nor joint control are referred to as “associates”. The term “Shell
interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in an entity or unincorporated joint arrangement, after exclusion of all third-party interest.
This presentation contains forward-looking statements (within the meaning of the U.S. Private Securities Litigation Reform Act of 1995) concerning the financial condition, results of operations and businesses
of Royal Dutch Shell. All statements other than statements of historical fact are, or may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are
based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those
expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Royal Dutch Shell to market risks and statements
expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as “aim”,
“ambition’, ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, ‘‘goals’’, ‘‘intend’’, ‘‘may’’, ‘‘objectives’’, ‘‘outlook’’, ‘‘plan’’, ‘‘probably’’, ‘‘project’’, ‘‘risks’’, “schedule”, ‘‘seek’’, ‘‘should’’, ‘‘target’’,
‘‘will’’ and similar terms and phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could cause those results to differ materially from those expressed in the
forward-looking statements included in this presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency fluctuations;
(d) drilling and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential
acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j)
legislative, fiscal and regulatory developments including regulatory measures addressing climate change; (k) economic and financial market conditions in various countries and regions; (l) political risks,
including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in the approval of projects and delays in the reimbursement for shared
costs; and (m) changes in trading conditions. No assurance is provided that future dividend payments will match or exceed previous dividend payments. All forward-looking statements contained in this
presentation are expressly qualified in their entirety by the cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional
risk factors that may affect future results are contained in Royal Dutch Shell’s 20-F for the year ended December 31, 2017 (available at www.shell.com/investor and www.sec.gov ). These risk factors also
expressly qualify all forward looking statements contained in this presentation and should be considered by the reader. Each forward-looking statement speaks only as of the date of this presentation, 7th
February 2019. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or
other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation.
We may have used certain terms, such as resources, in this presentation that United States Securities and Exchange Commission (SEC) strictly prohibits us from including in our filings with the SEC. U.S.
Investors are urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov.
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Central Graben

Arran

Columbus

▪

Shell Central Graben portfolio – on decline

▪

Fulmar Gas Pipeline (FGL) - utilization
opportunity

Scoter &
Merganser

Pierce

▪

Core asset Shearwater – facing late life

▪

Proved resources within tie-back distance,
but marginal

Shearwater
Starling
Jackdaw
Fram
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Shearwater Hub Development
 Secure life extension towards 2030 and

beyond through pursuing native growth and
third party opportunities.
 To do this Shearwater will:


Continue to drill economically &
technically justifiable native targets



Sustain high levels of production

efficiency at optimal cost


Pursue 3rd party tieback volumes from the
surrounding area
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Shearwater Hub Strategy

Arran

What has been achieved

Columbus

50 km
Pierce

25 km

Shearwater

▪

Replumb project

▪

Shearwater native wells

▪

Fram tie-back

▪

Arran tie-back

▪

Columbus tie-back

33 km
30 km

Starling

13 km
Fram
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20 km

Jackdaw
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Shearwater export as-is
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Future replumb configuration
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Arran Commercial Story - Overview

Nov 2017

 Discovered in1985

Alternate host offer
received by
Shearwater

 Many attempts by various parties to bring to FID
 2017 - Previous Operator re-opened original concept

select decision. Late offer by a potential alternate

export host reintroduces competitive tension.

Sep 2018

Dec-Feb 2018

67% of Equity
changes hands in
multi-stage license
reconfiguration.

JV reconfirms
Shearwater based
on competitive cost
and risk profile

 License expiry September 2018

Shell appointed as
operator with
significant deepening.

 FID timing under acute pressure. (Sequence to right)

Resolution
 Shell step in as interim substitute operator to drive

forward schedule.
 RockRose and Dyas also step-up to protect project.

Sep-18
Arran FID taken.

Jun 2018

Previous Arran
Operator (20%)
announces intention
to withdraw. Out of
Country decision.

New partner RockRose.
Dyas deepen.

Mar 2018
Majority Arran
shareholder (47%)
indicates potential
difficulties with
sanction.

May 2018

 Continued close engagement with OGA.

Other JV partners
discuss defensive
deepening options.

 Departing parties assist process by exiting efficiently.

Mandates obtained.

 Arran FID delivered per OGA deadline.
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Arran – Key Success Factors

Clear

Objectives

Reach
Alignment

Discipline
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• Meet License commitment
• Form new fully functioning JV quickly
• Minimise change to FDP

• With OGA: Clear responsibilities for ALL parties concerned.
• With new JV: Defining success and priorities.
• With Senior Leaders. Smart and efficient decision making.

• Develop the ‘rescue plan’ and stick to it.
• Drive to deliver simplicity out of complexity.
• Consistency in messaging.
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SUMMARY
3rd Party
Tie-backs
over
Shearwater
• Central Graben Area Plan is supported by
Shearwater as a robust host-export system.
• Shearwater strategy is underpinned by re-plumb
into FGL-SEGAL, enabled by volumes from Fram,
Arran and Columbus.
• Longevity of Shearwater facilitate MER UK in the
Central Graben.
• Further tie-backs are pursued
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• Development of important
MER volumes
• Volumes vital to
Shearwater hub strategy
(bridge to 2030s)

Shearwater
Hub
Strategy
• Long term (2030s) CGA host
• Native drilling opportunities
• Hub for cluster development,
improving capex efficiencies
and unlocking marginal CNS
discoveries
• Export capacity and fuel gas
supplier for CGA

Central Graben
Area Plan
• Optimizing use of
infrastructure
• Extending life of hubs
• Maximizing Economic
Recovery
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