
 

Subsea UK, 30 Abercrombie Court, Westhill, AB32 6FE 

 
 

The Annual General Meeting  
held on Thursday 30th November 2017 at 18:00 

at The Gordon Highlanders Museum, St Lukes, Viewfield Road, Aberdeen, AB15 7XH 
 

Present: 

Karon McDonald SVP SLS - Europe, Middle East & Africa Aker Solutions Ltd 

Brian Abel  All Oceans 

Mark Richardson Projects Group Manager Apache North Sea Limited 

David Sheret  Archer Knight 

David James Mair  Ashtead Technology 

Ian Mitchell Director Avista Consulting Limited 

Nicky Etherson Group Commercial Director Bibby Offshore Limited 

Zander Bruce Subsea Operations Manager BP 

Geoffrey Lyons  BPP-Tech 

Chris Milner  BPP-Tech 

Gary Aylmer VP Canyon Helix 

Peter Blake Subsea Systems Manager Chevron 

Mark Gillespie Managing Director Ecosse Subsea Systems Ltd 

Ravindran Narayanan Managing Director 
KG Energy Construction and  
Technology Services 

Matt Corbin Managing Director Nibroc Consulting Ltd 

Tim Sheehan  Oceaneering 

Grant Thomson Director Savante Subsea Lasers 

David Michael Rennie Head of Energy, Oil and Gas Scottish Enterprise 

Cameron Mitchell Technical Disciplines and Assurance Manager Shell UK ltd 

Alan Dick VP Simmons 

Ian McIntosh MD Strategic Offshore Research Ltd 

Neil Gordon  Chief Executive Officer Subsea UK 

Trish Banks Operations Manager Subsea UK 

William Edgar Chairman Subsea UK 

Bob MacDonald CEO -STS Wood 

 
1. Welcome 

Mr Edgar, the Chairman, opened the meeting with a warm welcome to all present and mentioned that after 

the meeting there would be a networking reception with refreshments and highlighted that the election results 

would be announced during the reception.  He added that including the 43 proxy votes the meeting was 

quorate. 

2. Apologies had been received from: 

Stuart Powrie Director CASA Subsea Engineering Limited 

James Bream Director 
Aberdeen & Grampian Chamber  
of Commerce 
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Simon James Managing Director Deep C Intervention Limited 

Sarah Hutcheon Managing Director DiveSource Limited 

Heather Sharkey Commercial Director EC-OG 

Richard Knox Managing Director EC-OG 

Robert Cowman Engineering Director EC-OG 

David Currie Head of Subsea Tooling j2 Subsea Ltd 

Brian Green Business Development – Management Consultant Lamorna BDM 

Bill Cattanach  Oil & Gas Authority 

Neil Hehir Legal Director Pinsent Masons LLP 

Kees Voogd Sales Director Pommec BV 

Ian Watt Managing Director Rotaflow 

Jamie Ross Subsea Manager Rotech Subsea 

Stephen Cochrane Director of Subsea Rotech Subsea 

Sandy Mackie Trust Manager Scrabster Harbour Trust 

Mark Collins MD ROV Systems SMD 

Phil Simons  Subsea 7 

Hugo Fisher  TechnipFMC 

Dave MacKinnon Head of Technology Innovation Total 

 

3. Minutes of previous AGM 

The minutes from the AGM held on 8th December 2016 were agreed to be an accurate record of the meeting 

Proposer: Tim Sheehan 

Seconder: Cameron Mitchell 

4. Presentation of Chief Executive’s Report – Neil Gordon, CEO 

There are encouraging signs that the oil and gas market is starting to show some signs of recovery, with news 
of projects at early development stage, beginning to filter through. This is starting to trickle down, however it 
will be some time before there’s cause for genuine optimism across the subsea supply chain.  
 
Operational spend in IRM (inspection, repair and maintenance) continues to be a challenge as companies 
continue to operate within very tight budgets. It’s extremely difficult to predict when the industry will return 
to a more sustainable level, however the UK is in a strong position to embrace the new norm and, indeed, 
capitalise upon it.  
 
To do this, we must improve efficiencies, maximise opportunities and be more open to doing things in a 
different way. I believe that by 2020, we will really start to feel the effects of the hard work that is being done 
now to ensure the UK remains competitive within the global marketplace. 
 
There has been a huge realisation across the sector that everyone is facing the same challenges and to 
overcome them, in a cost sensitive market, we must work together.  
 
A lot of companies are still adjusting to the new reality and restructuring their business models to suit the 
current market dynamics. It will take time, but there are lots of difficult decisions and big changes to be made 
to ensure we get there. The partnerships that are established, the efficiencies that are implemented and the 
knowledge and technology that is shared today, will go a long way in shaping our future for the next 10-20 
years. 
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At Subsea Expo in February we announced the findings from our export survey. Of the 300-member 
companies surveyed, 27% hoped to increase their exports by 50% or more in 2017. More than half (56%) 
expected overseas sales to increase between 1% and 49% with only 17% not expecting any increase in export 
revenues. 
 
Most of export sales were related to oil and gas however, 58% of respondents were also exporting to the 
renewables industry (33% in offshore wind and 19% in tidal). A quarter of respondents exported to the 
defence sector, 22% to subsea mining and 18% to ocean science. 
 
These findings underlined the global demand for UK subsea engineering, technology and services and the fact 
that our enterprising companies are increasing their export efforts in a bid to reduce the reliance on the 
mature North Sea. I am very confident that we will see these figures increase over the next 12 months.  
 
Throughout 2017, we ran several events and workshops in partnership with the Department of International 
Trade (DIT), to highlight how firms can diversify their offerings to meet the needs of the renewables industry, 
overcome the financial challenges involved in selling overseas, as well as provide practical help and advice on 
market entry. Mexico, India, Kazakhstan and Azerbaijan were identified as regions that hold a lot of promise 
for UK firms.  
 
In addition, we facilitated a trade mission to South Asia, which saw member companies participate in a series 
of workshops to demonstrate their deep-water exploration and production capabilities. Following the 
announcement that ONGC will make a $10 billion investment into exploration and production in the east 
coast region of India, with $5 billion for the 98/2 fields in the KG Basin, already committed, UK companies are 
in a strong position to help unlock India’s deep-water potential. 
 
In March, we organised a fact-finding visit to Aberdeen for senior figures from Pemex. The event included site 
visits to some of the sector’s most innovative companies, including GE Oil & Gas, Aker Solutions, Hydrasun, 
Wood Group, BP and ROVOP. The delegation experienced what it’s like to operate a remotely operated 
vehicle (ROV), learnt about diving operations and toured a number of subsea manufacturing plants. With 
Mexico’s energy ambitions and the UK’s wealth of experience, there are huge opportunities for collaboration 
which we will continue to build on throughout 2018.  
 
To bring our members together so they can identify opportunities and debate the challenges facing the 
sector, we hosted several regional networking events in Bristol, Great Yarmouth, and Inverness, as well as ran 
lunch and learn sessions with Ineos, Infinity Oilfield Services and Chrysaor. 
 
And, our Subsea Springboard initiative for members which we launched last September has continued to 
make positive inroads, highlighting the technology, processes and procedures that could be readily 
implemented to enhance subsea operations and reduce operational costs.  
 
These types of events provide a platform for the industry to come together, share ideas and challenge 
conventional methods. This is what we need to see more of, the industry working together to drive 
improvements which could lead to a radical shift in behaviour, processes or technological applications that 
solve one or several problems. 
 
The technology arm of Subsea UK, NSRI (National Subsea Research Initiative) has made significant progress 
over the past 12 months in meeting its overall aim of setting out the short, medium and long term based 
activities that will help progress the research and development of subsea technology for widespread use 
across the sector. 
 
In October, NSRI revealed the potential enablers that will assist subsea supply chain companies to break into 
the growing wave and tidal energy sectors, and the associated technological barriers to their progress. The 
findings revealed how UK firms can link up with technology researchers and developers to adapt their 
offerings and take advantage of the immediate diversification opportunities in marine renewables.  
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 April saw NSRI team up with Scottish innovation centres CENSIS and Data Lab to enhance inspection and 
condition monitoring methods for greater subsea integrity management. The workshop brought industry and 
academia together to identify the sensory and digital technologies needed to monitor the deterioration and 
predict the failure of subsea architecture for both oil and gas applications and offshore wind installations. The 
event helped to identify the range of tools, techniques and methodologies for ensuring existing North Sea 
subsea assets are fit for purpose. 
 
A special mention must go to Gordon Drummond who will be returning to Subsea 7 in January after his three-
year secondment to NSRI. He has played a pivotal role in the numerous achievements of the initiative, and on 
behalf of the board, I’d like to pay tribute to his sterling work and wish him well for the future. 
 
Just a few weeks ago we held our annual Parliamentary Reception in Westminster. The event provided a 
strong platform for us to highlight the scale and importance of the sector and the challenges it’s currently 
facing. Investing in and supporting the sector is not just about the North Sea, it’s about protecting the 
industry’s globally recognised supply chain and its ability to drive up UK exports and support emerging 
industries, safe-guarding and creating jobs in the longer term. 
 
We are also working closely Oil and Gas UK on the sector deal to ensure we protect and nurture our existing 
capability and seize opportunities as they arise, particularly in the offshore renewables space. Since May, the 
focus has very much turned to what must be done to endure we continue to grow and support the subsea 
sector. This is closely aligned with the OGA’s Supply Chain and Exports Task Force. Another initiative that is 
really beginning to gain momentum, identifying and promoting accessible global opportunities for UK 
companies.  
  
With government support, Subsea UK can further develop its strategic approach to growing the industry’s 
international capabilities and reputation, breaking into markets that hold the most potential and which are 
actively seeking what UK firms can offer. 
 
While fossil fuels are expected to continue dominating the global energy mix, renewables are taking off at an 
incredible rate, presenting exciting new business opportunities for the UK supply chain. There are some 
natural synergies between the sectors, which provide a real advantage for subsea companies looking to 
expand their presence in multiple energy markets.  
  
There is no doubt that new technologies are opening opportunities in deeper waters, but we need 
professionals from all disciplines in the marine community to establish relationships, share ideas and 
collaborate on a global scale to ensure sustainability. That’s why we were proud to support Oceans 17, the 
premier ocean science forum for the international marine community to meet and discuss topical issues. The 
event brought together almost 800 delegates from over 25 countries to the Aberdeen Exhibition and 
Conference Centre (AECC) in Aberdeen.  
 
While the UK maintains a strong position globally, this can only be maintained if the industry builds on the 
existing talent pool and develops the right skills and technology for the future. Working closely with the 
University of Aberdeen, Robert Gordon University, OPITO and Skills Development Scotland, Subsea UK has 
pioneered many initiatives to attract and develop new entrants who will go on to deliver the next generation 
of subsea services and technology.  
 
Our Subsea Channel initiative, which we launched in 2015 continues to grow and develop, providing primary 
teachers across Scotland with a teaching resource that shows real-life applications of the scientific principles 
they teach. We adapted the teaching resource in line with the National Curriculum and launched the initiative 
across England and Wales in July. 
 
The industry’s continued success is, to a large extent, dependent on having the scientists and engineers who 
will meet the ongoing and future technological needs of the UK subsea sector. To inspire the next generation, 
we must start that learning journey as early as possible, given that research shows that primary school is the 
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best place to start nurturing an interest in science and technology.  The challenge therefore is to capture 
young people’s imagination and interest before they make those important subject choices. 
 
At our annual conference and exhibition, Subsea Expo, in February, we looked at the behavioural changes the 
industry must make to deliver the cost savings and efficiencies needed to sustain the sector for decades to 
come. This year’s event attracted over 4,500 unique visitors from 38 countries and more than 150 exhibitors.  
 
Our website undergoes continuous development and improvement and now attracts an average 10,000 
unique visitors a month. It remains a crucial tool for communicating with both our members and those 
looking for more information about our key activities and individual Member company attributes. As does our 
quarterly magazine, Subsea UK News, which is sent to 2,000 named subscribers and sent to 27,500 people 
electronically as well as being distributed at Subsea UK supported events. 
 
The year ahead will also see us strengthen our ties with Scottish Enterprise (SE), as we look to drive forward 
many new initiatives that will benefit the whole industry. We are currently working together on the Subsea 
Action Plan, which aims to capitalise on Scotland's existing strengths in subsea engineering to help companies 
find new opportunities both at home and overseas. We will also continue to partner with DIT and BEIS - we 
are extremely grateful for their ongoing support and look forward to working with them throughout 2018.  
 
The above only scratches the surface of our work in supporting the industry through today’s challenges. There 
is much more hard work to be done by Subsea UK and by our supply chain as well as many others. We have 
every confidence in the resilience of our sector and you can have every confidence that Subsea UK will be 
there to help you steer the right course. 
 
Our mission for 2018 is to make sure we are in a strong position to continue to meet your needs and deliver a 
valuable service to both individual members and the subsea sector. We will continue to represent the specific 
needs and issues of the subsea sector among government, industry and other stakeholders and to add new 
initiatives and services which support our members in their efforts to face the challenges the next 12 months 
will bring.  
 
My thanks, as always, must go to the board members and our chairman as well as the strong team in the 
Subsea UK office led by Trish Banks.  
 

5. Presentation of Accounts  

Nicola MacLennan, Associate Director, RSM UK Audit LLP presented the accounts for the fiscal year 
2016/2017. 
 
The main headlines from the financial statements are as follows: Turnover has decreased to £983,000, which is 
down 27% from the previous year. The decrease is due to the downturn in the oil and gas industry which has 
impacted on membership, partly due to consolidation within the membership, and exhibition income because 
of cuts in members marketing budgets.  This has led to a reduction in profitability at the trading level. Despite 
this the board voted to maintain the funding allocated to improving Member benefits, which increased to 14% 
of turnover compared to 10% in the previous year. 
 
Administration costs have increased, mainly property related, however the move to larger premises is to enable 
costs savings in the long term through the increased ability to accommodate in-house events.   
 
Although the statement of comprehensive income is showing a deficit for the period the balance sheet of the 
organisation remains healthy with a strong liquidity position. 
 
Finally, and most importantly Ms MacLennan reported that there were no issues identified during RSM’s audit 
work and a clean audit report will be issued. 
 
Proposed: Matt Corbin 
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Seconder: Zander Bruce 

6. Re-appointment of retiring Auditors and fixing of remuneration of the Auditors 

The Chairman asked the meeting to approve the re-appointment of RSM as the Auditors and fix their 
remuneration at £5500. 
 
Proposed: David Sheret 

Seconded: Tim Sheehan 

 
7. Proposal for Changes to the Articles of Association 

 
Mr Edgar raised the proposals for changes to the 2009 version of the Articles of Association of Subsea UK 
Limited.  These proposals have already been discussed and approved by the Subsea UK Board and if agreed by 
the members present at the AGM will be communicated to Companies House.  They have mostly been made 
necessary because of the development of the organisation over the years.    In the 2009 version reference is 
made to Directors but this now needs to be to board members to avoid the confusion with statutory directors. 
There have also been increased to the number of membership categories offered and the founder members 
from 2005 no longer need to be named as their privileges have ceased. 
 

B. All references throughout the Articles to Directors will be changed to Board Members and the Board 

will be defined as “People elected by the Members to the Board for a period of two years”.  In the 

past several Members who have had their nominees elected to the Board have declined to have 

them being Statutory Directors registered at Companies House because of the associated liabilities.  

This change is to avoid such confusion in the future. 

The change to the list of Members reflects the additional categories of Members (Incubator and 
Single Consultancy) created over the last few years and to delete the Founder Member category who 
reverted to Ordinary Members when their special privileges ended at the end of 2005. 
 

The Chairman asked for a show of hands to approve the proposed changes and the majority of the members 
agreed. 
 
Clauses 3.2.111 and 4.3 – deleted as they refer to Founder Members 
 
Clauses 3.2 – New categories of Members defined as: 
 
(v) Incubator Members 

Incubator Membership is free of charge for twelve months.  This it to provide early stage companies with 
information and networking resources to assist with development and growth of their company, nationally 
and internationally.  Membership of Subsea UK is open to companies with an operational base in the United 
Kingdom, which are engaged in any aspect of subsea technology or ocean related technology or underwater 
technology.   The company’s turnover should be confirmed as less than £250K per annum and the company 
should be less than three years old.   

(vi) Single Consultancy Members 

Subsea Single Consultant Membership of a Company shall be open to individuals with a business entity based 
in the United Kingdom, who are engaged in any aspect of subsea technology or ocean related technology or 
underwater technology. This membership scale is based on one employee or business owner. Single 
Consultant Memberships have the same benefits as Ordinary Memberships. 
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The Chairman asked for a show of hands to approve the proposed changes and the majority of the members 
agreed. 
Clause 5 – Amended to say, “apart from meetings of the Board” to avoid confusing which meetings all 
Members could attend. 
 
Clause 6.3 – Updated to include that the SE contribution may be in kind. 
 
Clause 7 – Deleted as it relates to Founder Members 
 
Clause 12.2 – Updated to confirm that all elected Board Members will stand down after two years but may 
stand for re-election. 
 
Clause 14 – Substitute OGA for DECC 
 
Clauses 16.4 and 17.2 – Quorum at General Meetings reduced to one tenth from on fifth to reflect past 
difficulties in being quorate with all the problems that entails. 
 
Clauses 20.1 and 20.3 – Amended to make provision for the notices to be supplied by e-mail. 
 
The Chairman asked for a show of hands to approve the proposed changes and the majority of the members 
agreed. 
 
Mr Edgar added that there will be more points to be updated in the Articles at the AGM in 2018, e.g. direct 

debits payments, and in the interest of good housekeeping these will be updated in the future. 

8. Any other competent business 

Nothing raised. 

Mr Edgar thanked for the members’ attendance in inclement weather and thanks also to those who had 

submitted proxy votes.  The announcement of the newly elected members will be made during the reception,  

9 out of the 15 who have stood for elected will be voted onto the Subsea UK board tonight.   

 

 

 

 

 

 
 


