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The Annual General Meeting  

held on Thursday 6th December 2018 at 18:00 

at The Gordon Highlanders Museum, St Lukes, Viewfield Road, Aberdeen, AB15 7XH 

Present: 

Contact Name Job Title Company Name 

Alistair Reid Team Manager Aberdeenshire Council 

Karon McDonald Senior Vice President Aker Solutions 

Keith Elliot Managing Director Allspeeds Ltd 

Nicky Etherson Group Commercial Director Bibby Offshore 

Zander Bruce Subsea Operations Manager BP North Sea BP 

Geoff Lyons Director BPP-TECH 

Chris Milner Regional Manager BPP-TECH 

Paul Davidson Account Manager Draeger Safety UK Ltd 

Paul Crichton Sales & Marketing Manager First Marine Solutions 

Dave McGinlay Sales & Marketing Manager First Marine Solutions 
Ravindran 
Narayanan Managing Director KG Energy Construction and Technology Services 

Tony Laing Director - Research and Market Acceleration NSRI 

Steven Cowie Vice President & Country Manager Oceaneering International Services Limited 

David Rennie Head of Oil and Gas Scottish Enterprise 

Chris Bryceland Subsea Opportunity Manager Scottish Enterprise 

Callum Magee Managing Director SCS Ltd 

Graham Dale Managing Director Solstad Offshore (UK) Ltd 

Trish Banks Operations Manager Subsea UK 

Neil Gordon CEO Subsea UK 

Gina Hardie Office Manager Subsea UK 

Bill Edgar Chairman Subsea UK 

Bill Morrice 
Vice President, Subsea Projects & 
Operations Europe and Managing TechnipFMC 

Neil Douglas Managing Director Viper Innovations Ltd 
 

1. Welcome 

Mr Edgar, the Chairman, opened the meeting with a warm welcome to all present and mentioned that after the 

meeting there would be a networking reception with refreshments.  He added that including the 27 proxy votes the 

meeting was quorate. 

2. Apologies had been received from: 

Contact Company 

Julie Holland Aberdeen & Grampian Chamber of Commerce 

Karen Shergold Astrimar Ltd 

Charlie Foll Atlantas Marine Ltd 

Bruce Heppenstall BEL Valves Limited 

Phil Robinson Bender UK Ltd 

Cynthia Pikaar C-Kore Systems Ltd 

Sarah Hutcheon DiveSource Limited 

Paul Davidson Drager 
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Ian Donald Enpro Subsea Ltd 

Andrew Woollven EODEX UK Ltd 

Jim Hewson Freudenberg Oil & Gas Technologies 

Gail Softley Harmonic Drive UK Ltd 

Gary Aylmer Helix  

Debbie Allan JFD Ltd 

Aleksandra Jurczak Maritime Developments 
Jake Tompkins/Amy-May 
Baron Modus Seabed Intervention Limited 

Amanda Forsyth Neptune Subsea Engineering Limited 

Jennifer Campbell OceanTools 

Alistair McKee Omega Subsea UK Ltd 

Yvonne Morgan Orcina Ltd 

Simon Cheeseman ORE Catapult 

Matt Bates Saab Seaeye Ltd 

Stephen Hall Society for Underwater Technology 

Andy Boddice Subsea International Ltd 

Emily Anderson Subsea Tooling Services UK Limited 

Rachel McAlpine Tritech International Ltd 

Paul.R.Smith Tyne Subsea 
 

3.  Minutes of previous AGM 

The minutes from the AGM held on 30th November 2017 were agreed to be an accurate record of the meeting 

Proposer: Nicky Etherson 

Seconder: Geoff Lyons 

4. Matters arising from the 2017 AGM Minutes 

No matters arising to discuss 

5. Presentation of Chief Executive’s Report – Neil Gordon, CEO 

This time last year, we were just beginning to see small signs that the market was recovering, but not enough for 

optimism across the subsea supply chain. Thankfully, today, we are actually starting to feel the positive effects of 

improved market conditions in oil and gas. Pockets of the supply chain are still incredibly fragile, but overall the 

sentiment is much more positive and our members are reporting improved trading performance which should lead to 

better results in the coming months. 

Supply is still out-stripping demand however, so margins, in many cases, remain stubbornly low. With a continuing 

over-supply of assets, particularly vessels, and a still-cautious approach to sanctioning major, new projects, this is 

unlikely to change until well into 2020.  

But we all know that we’re still not seeing enough activity in drilling and this lack of exploration is of major concern 

across the industry with solutions being pushed for by the OGA. Meanwhile, there are some strong signs of activity 

picking up in other oil and gas provinces around the world. 

Generally, activity in IRM which has thankfully been steady throughout the downturn, is much healthier and many 

companies in the more niche areas of subsea are close to, if not already at, capacity.  
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I think it’s worth noting that, as a result, some of our members are currently over-stretched. Having dramatically cut 

back on people and assets, there’s a lack of capacity now that things are picking up but the margins are still not there 

yet to allow reinvestment in people and assets. Having been stripped to the bone during the worst periods of the 

downturn, the subsea supply chain needs more realistic and sensible conversations around sustainable margins. 

Amid all the talk of co-operation and collaboration, when we did see a real improvement in relationships and some 

pretty, radical shifts in culture, there are unfortunately still examples of pretty bad behaviours out there.  

There’s definitely been a willingness to do things differently, to try new ways of working and explore the adoption of 

new technology and, with the painful cost-cutting hopefully behind us, the focus must be on relentlessly pursuing 

smart solutions and efficiencies coupled with value added services. But we still need to talk more frankly about cost 

versus value.  

Our approach to innovation is key to remaining competitive and ensuring that the costs we’ve managed to get down, 

stay down without any further erosion of margins. Digitalisation is a major factor in this, particularly in areas such as 

remote operations, condition monitoring, sensor technology, visualisation, analytics and robotics.  

Subsea is about putting things in the underwater environment and making them work. We do this exceptionally well 

and our ingenuity is world-renowned. We’re already doing some of it digitally but must develop the next wave of 

digital applications that will help transform our industry. That’s why the focus of our flagship event, Subsea Expo, is 

firmly on innovation and digitalisation next February. 

And Subsea Expo is a good place to start in reviewing our activity last year.  “Facing the Future” was the theme and 

more than 5,000 visitors, an increase on numbers at 2017’s event, attended the three-day exhibition to look at what 

must be done to ensure the UK maintains its world-leading position in the sector. 

As well as our flagship conference, 2018 saw the inaugural Subsea Cables conference in Aberdeen. We ran this event 

in response to significant growth across the subsea cable industry in recent years – a direct result of the coming of age 

of our offshore wind sector. The event gave firms an opportunity to share knowledge and experience in this niche 

area. This has also resulted in Subsea UK working closely with Renewable UK and discussions are ongoing to agree a 

strategic partnership where we can work together in delivering events. 

We also hosted our annual Underwater Vehicles Conference in September at the AECC and the Life of Field conference 

in Bristol during November. These specialist conferences give companies a platform to highlight their expertise and 

are important parts of the Subsea UK events portfolio.  

We continued to run our regular Subsea Springboard events, which attract companies with innovative technology that 

reduces cost and increases efficiency and provides them with the platform to pitch it to end user operators. We’re 

now running these under specific themes which helps companies to focus on one aspect of subsea engineering, making 

it more targeted and therefore more valuable for those presenting and those being pitched to! 

Developing new technology has been a recurring theme as the industry became more receptive to new ways of 

carrying out operations in the low oil price environment. What we have also seen is knowledge and technology being 

transferred across industries. 

While oil and gas continues to be the main sector for Subsea UK. We are increasingly working in other sectors such as 

offshore wind, defence and ocean science and looking towards emerging ones such as wave & tidal, subsea mining 

and aquaculture.  

In July, we turned our attention to the nuclear sector, working with Sellafield Ltd by supporting a workshop in 

Strathclyde University and organising a lunch and learn event in Aberdeen. This was to promote an innovation R&D 

call from Sellafield, for subsea companies to come forward with ideas and technologies to reduce the risks and costs 

involved in decommissioning the 700acre Sellafield nuclear site in Cumbria. 
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This year also saw the beginning of a new chapter for NSRI as Gordon Drummond ended his secondment and returned 

to Subsea 7 and Tony Laing joined as Director of Research and Market Acceleration. Tony brought with him more than 

35 years’ experience from the oil and gas industry. 

In September, NSRI launched its Wave & Tidal report which provided guidance on the steps which must be taken to 

ensure the UK remains at the forefront of the wave and tidal sectors. The report highlighted the need for a dedicated 

taskforce to drive forward technology development. With the global wave and tidal industry forecast to be worth up 

to £76bn by 2050, this report has provided an important insight to ensure companies take full advantage of the 

opportunities the sector presents.  

NSRI has also been involved in supporting our partnership with Scottish Enterprise and the Nippon Foundation. This 

initiative has seen Subsea UK working with Scottish Enterprise to drive forward joint R&D projects between Scotland 

and Japan. Announced in 2017, the first call for new technology attracted £8.8million of investment from Scotland and 

Japan, awarded to five collaborative projects.  Across the five projects, eight Scottish companies have been awarded 

funding with five Japanese companies. 

This investment into new technology is great news for the industry and shows the benefit of building relationships 

with new countries, and the fact that we can continue to build these relationships is testament to the level of 

knowledge and expertise that exists within the UK subsea sector. Following the success of the first phase of the Nippon 

Foundation collaboration, next year will see us carry out phase two, with calls for companies interested in taking part 

to be launched in the coming days.   

In September we took our Subsea Theatre to the Global Wind Summit event in Hamburg. This gave our member 

companies the opportunity to showcase their offerings and how their technology can benefit offshore wind.  

Hamburg was only one of many cities Subsea UK visited this year to promote British underwater capability around the 

globe. In June I was asked to be a part of Subsea Forum Rio 2018’s technical committee. As the only international 

member of the committee I was in an excellent position to showcase the UK subsea industry at the conference, which 

this year had the theme of “Underwater for longer: Subsea 4.0”. 

As the largest energy market in South America, Brazil still presents major potential for subsea companies and, as well 

as taking part in the subsea conference in early 2018, we led the subsea section at the sixth edition of the UK Energy 

in Brazil trade mission. Working with the DIT, the visit to Rio de Janeiro gave UK companies a platform to showcase 

their capabilities in the energy industry.  

I also had the opportunity to present at ADIPEC in Abu Dhabi during November, where I was invited by DIT and the 

event organiser to take part in the panel discussion “Pioneers of the North Sea: The revitalised offshore opportunity.” 

This year, the event attracted more than 145,000 visitors, making it the largest event since the exhibition began. There 

was a real sense of optimism for the future at the exhibition and attending provided me with an excellent platform to 

promote the UK subsea industry. I also took the opportunity to build on Subsea UK’s existing relationship with the 

event organiser and explore closer collaborative opportunities for the subsea sector at the event.  

Also last month, we held our first ever “Back to the Future of Subsea” event, which focussed on the future of the 

industry while drawing on the experience of the last 20 years. This very successful event took place in Woking. Holding 

events out-with the subsea hub of Aberdeen allows us to reach out to our increasing number of member companies 

across the UK.  

Working with the Oil and Gas UK Efficiency Task Force (ETF), we delivered an event focussing on how supply chain 

companies can benefit from some of the tools and resources at the ETF to help improve the competitiveness of the 

UKCS. This highlighted the willingness there is in the subsea community to work together to ensure that the UK 

maintains its position as world-leader in subsea technology.  

Delivering the work with ETF is just one example of how we collaborate with other industry bodies to deliver for the 

subsea sector. Throughout the year we have continued to build on existing relationships with organisations including 
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OGTC, Scottish Enterprise, BEIS, Subsea Energy Australia, the DIT and SDI, Society of Underwater Technology and many 

more. These partnerships are integral to ensure we continue to deliver real value to our members. I also continue to 

represent the sector on various forums and boards such as OPITO, the OGA, Industry Leadership Group and many 

others. 

We are also working to forge new collaborations to bring further diversification opportunities to our member 

companies. Currently, work is ongoing with Renewable UK, UK Defence Solutions Centre, ORE Catapult and CENSIS.  

One example is that Subsea UK along with NSRI, have signed an MOU with the UKDSC (UK Defence Solutions Centre) 

to bring the oil and gas and defence sectors together to collaborate on future strategies focussing on “Underwater 

Autonomy”.  

Throughout the year I have continued to work with others including Oil and Gas UK and the UK Government on the oil 

and gas sector deal. Progress may seem slow, but I can assure you we are making headway and I firmly believe we are 

going to get the best deal possible for the industry, where subsea plays an important role. During the process there 

have been many opportunities for me to raise awareness and the importance of the UK’s subsea sector. This included 

giving evidence to the Scottish Affairs Committee at Westminster on the future of the oil & gas industry alongside 

Trevor Garlick (Sector Deal - Industry Champion) and Stuart Payne, OGA Director of HR and Supply Chain.  

Looking to 2019, we will continue to build relationships in global markets so that we can help members increase their 

export potential. We already have plans to attend Australasia Oil & Gas in Perth, Australia and we are in discussions 

with DIT about showcase events in Brazil, Mexico and Azerbaijan. 

Now that recruitment appears to be on the up, skills will once again become an issue for us. The recent Chamber/KPMG 

oil and gas survey threw this sharply back into focus and the many recent skills reports, including the OPITO report 

produced by RGU, homed in on the need for new digital skills and that’s why Subsea UK’s work with young people 

must remain a priority. We provide tools and initiatives to help inspire them about our sector and encourage them to 

bring their digital skills into underwater engineering.  

Our Subsea Channel resource for primary science education continues to deliver across the country both in Scotland 

and now in England and Wales. This initiative has seen Subsea UK fund the delivery of CPD sessions for over 300 

teachers and approximately 20 science education specialists. 

The Subsea UK STEM Challenge has recently started its second annual programme for secondary schools and is a great 

example of how we engage the younger generation in underwater science. Regional competitions were held around 

the UK, with the final being held in Aberdeen, which had schools from as far as Devon competing in the challenge to 

design and build a floating wind turbine. Congratulations go to Royal Grammar School from Newcastle in winning the 

first STEM challenge final held at the Aberdeen Science Centre and later at BP. 

Our RGU online distance learning course, “An Introduction to Subsea Engineering” has had the panel of industry 

subject matter experts review the content and this ensures that the course remains current and accurate. The course 

has been a popular learning tool for industry in the past and we have to continue to improve and explore potential 

areas to develop new additional modules such as IRM and offshore wind. 

With oil and gas still suffering from a poor reputation among many young people, not helped by the recent downturn, 

it’s imperative that we demonstrate to the next generation that subsea is an industry in its own right; an industry 

which works across many diverse vertical markets in oil & gas, marine renewables, aquaculture, defence and ocean 

science.  

Against this backdrop, Subsea UK will continue to provide leadership to help the sector deliver the growth and high 

value performance that ensures it makes a valuable contribution to the economy.  

To conclude, Subsea UK remains wholly focused on promoting the entire underwater industry and working hard for 

our members. We’ve carried out a review of our services and the value we deliver and are in the process of refreshing 



 

6 
 

how we communicate these in the most compelling way to attract new members and to make sure that our existing 

members are making full use of our services, so that they always get a real return on the investment from Subsea UK.  

I must note my thanks to the small but very capable team in the Subsea UK office. Although only seven of us in total, 
their contribution and effort help me immensely to deliver a strong message on behalf of the subsea sector. And 
finally, I would like to thank the chairman and the board for the support and direction they provide me throughout 
the year. 
 

6. Oil & Gas Sector Deal - Global Underwater Hub 

Mr Gordon explained that sector deals came as a result of the UK government’s Industrial Strategy paper are 

essentially partnerships between the government and selected industrial sectors working together to help drive 

productivity.  Over sixty sectors have shown interest in being involved.  Within the oil & gas sector deal there were 

three centres of excellence identified;  decommissioning – a joint venture between OGTC and Aberdeen University 

which will be launching in January 2019, transformational technology led by the OGTC and an Underwater Centre of 

Excellence.. 

The challenge for the underwater sector is to link the three main regional “hubs” across the UK; North East Scotland 

– Hub of Operations, the North East England -hub of manufacturing and South East England – hub of marine science.  

There is also the ambition to connect other sectors working in the underwater environment, i.e. offshore wind, wave 

and tidal, defence, aquaculture, etc.  The “ask” has been not to replicate but to promote UK capability globally and 

to broker the market opportunities and share the technology challenges.   

There has been positive feedback on the underwater hub vision.  In June 2018 a steering group was created and in 

July 2018 there was feedback from government.  In September 2018 members of the steering group presented the 

“future of oil and gas” to the Scottish Affairs Committee in Westminster.    

Feedback from the other sectors has been very positive and it is hoped to have an outline business case prepared for 

early 2019.   

Part of the discussion is what role will Subsea UK will play in the Hub going forward.   

Some questions from the audience were answered: 

What is the function of the new hub?  The new underwater hub will be both virtual and physical with the aim of 

connecting existing centres of excellence and industrial hubs. Neil - BILL HAS ASKED YOU TO DESCRIBE WHAT YOUR 

RESPONSE WAS? 

How would it benefit industry?  The main aim is to provide the opportunities across sectors encouraging knowledge 

and technology transfer, global market opportunities and ultimately more business for UK companies. 

7.  Presentation of the Accounts for the Financial Year 2017/2018 

Nicola McLelland spoke on behalf of RSM, the current auditors. 

Income has increased over the period, mainly as a result of event income.  There has been increased sponsorship 

funding for SubseaExpo and OE2018.  There has been a decrease in membership fees.  Costs remained largely static, 

actually down by £8k over the prior year.  The loss made in the prior year has been reduced.  The balance sheet is 

strong showing adequate reserves. 

The auditors found no significant issues on the audit and have issued a clean audit report. 

Proposer:   David Rennie 

Seconded: Zander Bruce 

8. Re-appointment of retiring Auditors 
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The re-appointment of RSM was agreed. 

Proposer: Geoff Lyons 

Seconded: Nicky Etherson 

9. Fixing of the retiring and newly appointed Auditors’ remuneration for 2018/2019 

 

The Chairman asked the meeting to approve the re-appointment of RSM as the Auditors and agree to fix their 

remuneration at £4500. 

Proposer: Karon McDonald 

Seconded: Zander Bruce 

10. Closing Remarks 

The Chairman wished to record his thanks to Neil, Trish and the team. They have worked very hard in a difficult 

industry environment and achieved lower costs and managed to extend the income.  Mr Edgar also extended his 

thanks to the attendees and invited them to join the Subsea UK Board members for refreshments.   

The meeting closed at 18:57 

 

 

 

 

 

 

 

 

 

 

 


